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Elkhorn Slough National Estuarine Research Reserve
Coastal Training Program

Marketing Plan
Introduction

Decisions made on behalf of coastal communities can have profound, long‑term consequences for estuarine and coastal environments.  Elected officials, land use planners, regulatory personnel, coastal managers, and agricultural and fisheries interests are key decision makers who often do not have adequate access to relevant science‑based information, training, or available technology to make informed decisions affecting the coast.

The National Estuarine Research Reserve System (NERRS) has been building the capability to address these information and technology needs through targeted training and education programs at the local and regional levels.

The Elkhorn Slough National Estuarine Research Reserve (NERR) Coastal Training Program (CTP) has been established to build on the experience and research of the NERRS’ community and enhance reserve capabilities to deliver training.  The goals and objectives of the CTP as a whole have been described as follows:

The following document is a marketing plan for the Coastal Training Program and describes marketing goals, strategies, and evaluation procedures over the next 5 years.  The strategies suggested in this plan may change as new information becomes available through needs assessments and educational program evaluations.
Marketing Plan Goals and Objectives
The marketing goal of the ESNERR CTP is for the program to be recognized as a respected source for objective information supporting scientifically-based solutions to resolve environmental disputes, conserve natural resources, and plan for a sustainable future.  The ESNERR CTP will be known to attract the leaders in the fields of the CTP educational foci and as an indispensable resource with which to access the best information available. 
Marketing objectives for the next three years include:

	· Creating a recognizable image and identity for the ESNERR CTP among fellow training providers and local leaders;


	· Providing the public relations information necessary to enable key leaders to benefit from CTP educational programs;


	· Increasing the number and quality of partnerships with ESNERR CTP by working with others to produce and advertise educational programs;


	· Raising funds to support the expansion of the ESNERR CTP to enable implementation of diverse educational programs in the near future.


Marketing Strategy

Goal 1:  Creating a recognizable image and identity for the ESNERR CTP among fellow training providers and local leaders.
Strategy:  We will create a graphic identity that will be used by both the CTP and ESNERR.  This graphic identity will be used on letterhead, flyers, posters, brochures, banners, and other program information.  Also, the ESNERR CTP will create a brochure describing the program.  This brochure will be made available to fellow training providers, potential funding institutions, local leaders, and to CTP educational program attendees.
Goal 2: We will provide the public relations information necessary to enable key leaders to benefit from CTP educational programs.
Strategy:  The ESNERR CTP will produce a print and web material listing educational programs at the beginning of each calendar year.  This material will be distributed via US mail, e-mail, and available on the web.  Announcements about educational programs will be provided via US mail, email, word-of-mouth, telephone, and on the CTP web page.  The CTP Market Analysis recorded the following marketing methods as particularly successful based on the experiences of other educational program providers in the Monterey Bay region:

	· co-sponsorship/partnering 

	· direct mail

	· e-mail

	· press releases 

	· websites

	· word-of-mouth


Goal 3:  Increase the number and quality of partnerships with ESNERR CTP by working with others to produce and advertise educational programs.

Strategy:  The ESNERR CTP Steering Committee regularly advises on potential partnership needs and opportunities.  Partner organizations will be regularly contacted to add up to date information to the ESNERR CTP website regarding other training opportunities.  A web-based form will be available for other organizations to advertise their training opportunities on the ESNERR CTP web site.  

Goal 4:  Raise funds to support the expansion of the ESNERR CTP to enable implementation of diverse educational programs in the near future.
Strategy:  The ESNERR CTP will explore funding opportunities with several foundations that have expressed interest in funding the CTP and/or various educational programs of the CTP.  Granting opportunities exist through the US Fish and Wildlife Service, the California Department of Fish and Game, and the US Environmental Protection Agency.  To market the CTP to these organizations, CTP staff may consult with professional grant writers and others experienced with funding successful environmental education programs.

In order to be effective with all four of the above goals, the ESNERR CTP will use additional marketing strategies, including:

	· Maintain and expand databases of training providers and potential CTP audience members.  Currently, the CTP database includes over 600 individuals and over 300 organizations.  Additional contacts are added through word-of-mouth, evaluations, and electronic forwarding of workshop invitations.


	· Explore the possibility of offering education credits and certificates.  A number of target audiences, such as realtors, require continuing education credits to remain licensed.  There is current interest in developing a certificate program with the Monterey County Planning Department for their staff; staff would use certificate to leverage pay increases.  Future collaboration with institutes of higher learning for certificates will also be explored by the ESNERR CTP.


	· Investigate the use of incentives, as indicated by the results of audience needs assessments.


	· Make programs and materials more “portable” to reach a wider geographical audience.  Workshops may be held on consecutive days at different locations.


	· Continue to use professional relationships and the reputation of the CTP members, staff, and Coastal Training Network to market programs.
· Utilize mainstream print and web media to increase public awareness and appreciation of the CTP.


These marketing strategies will continue to be refined as additional audience needs assessments are conducted on specific groups and from information obtained during evaluations.

Evaluation of Marketing Techniques

Periodic evaluation of the marketing strategies will help the ESNERR CTP utilize the most effective marketing tools.  Evaluation techniques that will be utilized include:

· Evaluation forms to be distributed as part of various educational programs.  A question on the evaluation form will ask the participant about effective marketing of that and future programs.
· Future audience needs assessments will ask respondents about their familiarity with the ESNERR CTP and how they obtained that information.  Interviews with key members of target audiences who do not regularly attend ESNERR CTP activities will be conducted to determine barriers to marketing educational programs.
· We will monitor to see if the key audience members attend workshops to assess the effectiveness of the CTP marketing strategies.  
The goal of the Coastal Training Program is to improve decision-making related to coastal resources management at local and regional levels.





The objectives of the Coastal Training Program are to:





Provide the best available science-based information, tools, and techniques to those individuals and groups that are making important decisions regarding resources within coastal watersheds, estuaries, and nearshore waters;





Increase networking and collaboration across sectors and disciplines related to coastal management issues in local and bio-geographic areas; and





Increase understanding of the environmental, social and economic consequences of human activity within the coastal landscape.
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